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COMMUNITY HEALTH IMPROVEMENT PLAN
OCTOBER 8TH, 2024

     The GMPHP hired consulting firm Health Resources in Action
(HRiA) to gather the data for a Community Health Assessment,
and then work with our coalition partners to develop a
Community Health Improvement Plan. The data collected from
key stakeholder interviews, focus groups, Federal and State
records were analyzed and formated into a report that was
presented to the partners on September 9th. The group then
decided that the priorities for the next three years should focus on
Mental Health, Chronic Disease, Housing/Built Environment, and
Maternal/Child Health.
     On October 8th, 70 representatives from the nonprofit
organizations in Mercer County, assembled at the RWJ Fitness
Center in Hamilton, to collaborate and create an improvement
plan.  This was a lengthy, all-day process, that involved creating a
broad goal statement for each priority, and then debating and
agreeing upon key objectives that would be realistic and
achievable. The overarching work of our partners will always strive
to include cultural competency, ACE awareness, and equity. See
page 2 for more information about the priority groups. The four
groups will continue to work out the strategies and actions this
fall, and hopefully have a document fully completed by December.
Strategies will be Specific, Measurable, Achievable, Results-
oriented, and Time bound. (S.M.A.R.T.)
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CAB member Mercer Council on Alcohol and Drug
Addiction and the Prevention Coalition of Mercer
County (PCMC) organized the 7th International
Overdose Awareness Day (IOAD) at Hamilton Veterans
Park, August 29th. It is crucial to acknowledge the
profound grief felt by families and friends of those who
have lost loved ones to drug overdose. Grief is real; it is
raw, it is painful. But it is also an intrinsic part of the
human experience, and has been for as long as we have
existed. IOAD provides the unique opportunity for those
affected by overdose to mourn publicly, perhaps for the
first time, in a safe environment that is free from guilt or
shame. Mercer Council’s event is an all-important
reminder that no one must endure the pain and
suffering of loss alone. Dr. Kaitlan Baston, the NJ
Department of Health Commissioner gave a heartfelt,
moving speech based on her experience as an
integrated pain, addiction, and behavioral health
provider at Cooper Hospital. Guests gathered valuable
resources from local treatment and recovery
organizations; were able to memorialize loved ones at
our Memorial Table and Candlelight Vigil; and had a
chance to be supported in their grief, by professional
resources and fellow members of the community that
have shared in their mourning. 

The Healing Power of 
Coming Together

     CJFHC's Cheryl McFarland and Lauren Manley were awarded second place in NIH’s
Connecting the Community for Maternal Health Challenge for their project Can It Happen to
Me? Developing a Pre-Pregnancy Maternal Morbidity Risk Algorithm. Using a national dataset
of over 1 million births, their team created an algorithm to predict severe pregnancy-related
complications with 84% accuracy, focusing on early intervention to prevent morbidity before
pregnancy. This innovation is a significant step toward improving maternal health outcomes
and reducing preventable pregnancy complications. According to Maternal Mortality Review
Committees, more than 80% of these deaths were preventable. For every maternal death, it is
estimated that another 50 people will experience serious pregnancy-related complications3.
These estimates are alarming because they appear to be growing, not waning, over time” She
said. “After serving as evaluator for the New Jersey Maternal Mortality Review Committee for
several years and working with some of the leading experts in the field, I had a desire to look
beyond recommendations for preventing death to attempting to prevent morbidity before the
birthing person even arrives at the hospital.”

MATERNITY MORBIDITY RISK ALGORITHM

CJFHC WINS AWARD!



TRAUMA INFORMED CARE 
TRAINING

The Office of Resilience has designed an 8-
hour training to promote trauma awareness,
as well as introduce some key concepts of
resilience, trauma informed approaches and
healing centered cultures. The prevalence and
effects of trauma on children and adults will
be explored. The training will discuss the
impact of Positive and Adverse Childhood
Experiences (PACEs) and how Positive
Childhood Experiences (PCEs) can help
mitigate the impact to promote healthier
outcomes. Participants will be introduced to
trauma informed approach principles and
implementation domains as presented by the
Substance Abuse Mental Health Services
Administration (SAMHSA), as well as a model
for creating healing centered cultures.The
training is being piloted within some DCF
offices and will then be made available to the 

community at large beginning in the late fall/early winter of 2024. After initial trainings, a
train-the-trainer model will be introduced beginning in 2025, with the goal of sharing these
foundational principles across New Jersey. To start, we are looking for upstream organizations
that can convene representatives from networks of organizations in order to maximize reach
and impact. If you are part of such a network of organizations and would like more
information on receiving the foundational trauma training, please contact
dcf.officeofresilience@dcf.nj.gov for more information.
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The GMPHP would like to sincerely thank all of our partners who over the last 
12 years have helped to build a strong supportive coalition that is improving the 

health of Mercer County residents. We could not have done the Community Health 
Assessment or Improvement Plan without your wholehearted support for whch 

we are truly grateful. 
Thank you!


