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2nd Quarter 2025

GMPHP HOSTS SPRING CAB MEETING

On March 18 , the GMPHP welcomed over 50 community
stakeholders to our bi-annual Community Advisory Board (CAB)
meeting, held at the Capital Health Conference Center. The
gathering brought together partners across sectors to review
progress, share updates and continue building momentum
around the Community Health Improvement Plan (CHIP).

th

We were honored to have Mercer County Executive, Dan Benson,
open our meeting with thoughtful remarks on the power of
collaboration in addressing public health challenges. He
highlighted key County initiatives that directly align with
GMPHP’s CHIP four priority areas - Mental & Behavioral Health,
Access to Wellness, Housing & Built Environment, and Maternal &
Infant Health. 

Following the County Executive’s remarks, each CHIP workgroup
presented on their goals, strategies, and plans for the year ahead.
These presentations showcased the dedication and diverse
efforts underway to promote health equity across Mercer county. 

The meeting concluded with a compelling panel discussion on
food insecurity, featuring representatives from four partner
organizations. This topic was selected in response to findings
from the 2024 Community Health Needs Assessment (CHNA),
which revealed that 29.3% of respondents reported sometimes or
often worrying that their food would run out before they could
afford more. For more information on the CHIP priority areas and
the panel discussion, see pages 2 and 3 of this newsletter.
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From Planning to Action

During the first quarter of 2025, GMPHP convened workgroups for each priority area, bringing
together community partners to define actionable strategies. These strategies are informed
by community voices and reflect the diverse needs of Mercer County residents. You can find
each priority workgroup’s goals and objectives outlined on the following page. 

Now, the CHIP is entering its implementation phase - the next step in turning community-
identified needs into on-the-ground solutions. Workgroups will begin executing their action
plans, coordinating efforts across sectors to move toward long-term impact.

Powered by Partnership

The development of the CHIP would not be possible without the ongoing support and
insights from our more than 60 partner organizations representing healthcare, education,
local government, grassroots organizations and more. The GMPHP is deeply grateful for the
commitment of our partners in building a healthier and more equitable Mercer County. Your
collaboration ensures that the CHIP reflects the real needs of our communities and created
meaningful opportunities for change. 

ADVANCING COMMUNITY HEALTH: GMPHP FINALIZES CHIP

The GMPHP is in the final stages of developing our
2025-2027 Community Health Improvement Plan
(CHIP), outlining a collaborative roadmap to address
public health needs across Mercer County. Rooted in
2024 Community Health Needs Assessment (CHNA)
data and community input, the CHIP centers on
advancing health equity across four critical priority
areas - Mental & Behavioral Health, Access to Wellness,
Housing & Built Environment, and Maternal & Infant
Health.

Get Involved

As we move into implementation, we invite you
to stay engaged in this process. If you are
interested in participating in a CHIP workgroup
or learning more about the plan, please contact
Mackenzie at executivedirector@gmphp.org. The
final CHIP will be published on our website:
www.gmphp.org

2ND QUARTER 2025
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MENTAL & BEHAVIORAL HEALTH

Goal: Mercer County nourishes the mental health
and wellness of all, promoting a healthier
community.

1.1: Increase awareness of and connection to
available mental health services across the
lifespan by 2027.
1.2: Increase mental health education and skills
building for non-mental health professionals by
2027.
1.3: Increase community knowledge on mental
health stigma, prevention, and harm reduction
by 2027.

PRIORITY AREAS

BUILDING A HEALTHIER MERCER: CHIP GOALS & STRATEGIES

HOUSING & BUILT ENVIRONMENT

Goal: Everyone in Mercer County has a place to
feel safe and call home in a thriving community.

3.1: Develop infrastructure to collect and share
data on home affordability and insights across
agencies to more effectively demonstrate need,
reality, and demand by 2027.
3.2: Connect partners to coordinate data
collection and testing to improve unsafe housing
conditions by 2027.
3.3: Increase the number of Vision Zero activities
implemented by Mercer County municipalities by
10% by 2027.
3.4: Increase the number of open spaces available
for outdoor activity in communities in need by
2027.
3.5: Increase awareness of the resources that exist
to obtain and maintain stable housing by 2027.

MATERNAL & INFANT HEALTH

Goal: All birthing people and infants in Mercer
County have equitable access to quality care and
resources across the birthing continuum to
improve health outcomes.

4.1: Increase access to prenatal care services to
reduce the risk factors for maternal and infant
morbidity and mortality by 2027.
4.2: Increase the number of partnerships among
community-based organizations to streamline
resources and build supportive networks for
families by 2027.
4.3: Increase health education opportunities to
promote health and well-being of all birthing
people, infants, and families in Mercer County by
2027.
4.4: Increase and diversify the number of
professionals working in the community to
bridge the gap in access to maternal and infant
health care by 2027.

ACCESS TO WELLNESS

Goal: All in Mercer County have equitable access
to physical, social, and economic resources to
achieve their own optimal health and wellness.

2.1: Increase referrals and enrollment to
assistance programs to support the cost of
healthcare services and reduce the uninsured
rate by 2027.
2.2: Improve access to nutritious food and
nutrition education to align with individual,
cultural, and financial needs and reduce food
insecurity by 2027.
2.3: Increase convenient, affordable, and
accessible transportation options to key wellness
destinations in Mercer County by 2027.
2.4: Increase the number of linguistically and
culturally competent resources and personnel
along the healthcare continuum by 2027.
2.5: Reduce the impact of chronic disease for
minority groups most at risk by 2027.

2ND QUARTER 2025
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CAB PANEL

“In the last couple of years
food insecurity and the
need for supplemental

food assistance have
skyrocketed”

Key stakeholder

Food insecure population increased from 7.4% to 9.7% 2020-2022

29.3% of respondents reported experiencing food insecurity

51.6% of Black & 63.1% of Latino respondents reported food insecurity

22.1% overall and 53.4% of Latino respondents relied on food assistance

Food Insecurity in Mercer County
Data from the 2024 CHNA

Each panelist shared insight into their organization’s unique role in tacking food insecurity -
ranging from prepared meal distribution to expanding SNAP outreach and supporting access to
fresh, affordable food. The discussion also highlighted the growing collaborative efforts taking
place across Mercer County to improve food access and deliver targeted outreach to underserved
communities. 

As the GMPHP continues to focus on health equity through the CHIP process, food insecurity
remains a vital cross-cutting concern that impacts all aspects of community well-being. We are
grateful to our panelists and partners who are driving this work forward with passion and
innovation. You can find more information on each of the organizations on pages 5 and 6 of this
newsletter.

SPOTLIGHT ON FOOD INSECURITY: 
CAB MEETING PANEL HIGHLIGHTS COMMUNITY COLLABORATION

At our Community Advisory Board (CAB) meeting,
the GMPHP hosted a meaningful panel discussion
focused on one of our community’s most pressing
issues: food insecurity. 

The panel featured four dedicated leaders who are
working on the front lines of hunger prevention and
food access: Helene Lanctuit, CEO of Share My Meals,
Joan Healy, NJ SNAP-Ed Senior Program
Coordinator Supervisor, Rutgers Cooperative
Extension of Mercer County, Matthew Broad,
Director of Programs, Trenton Health Team and
Cecilia Avila, Director of Hunger Prevention, Arm in
Arm.

2ND QUARTER 2025
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MERCER COUNTY FOOD STAKEHOLDERS

Co-facilitated by Matthew Broad
(Trenton Health Team) and Joan Healy
(Rutgers Cooperative Extension), the
Mercer County Food Stakeholders was
formed to strengthen collaboration
across organizations working to address
food insecurity and food system
challenges in our community.

Convened by the Trenton Health Team,
this cross-sector group brings together
local partners committed to identifying
sustainable solutions and improving
equitable food access across Mercer
County.

One of the group’s key initiatives, was
the launch of the Mercer County Free
Food Finder - a mobile-friendly
directory designed to help residents
easily locate free food resources. The
directory includes up-to-date listings of
meal sites, food pantries, and meal
distribution programs, serving
individuals and families of all ages,
including children and seniors.

Mapping Meals: Free Food Finder App Helps Residents Access Local Resources 

By improving access to timely information and centralizing community food resources in one
easy to use platform, the Free Food Finder is helping reduce barriers and connect more residents
to the resources they need.

Visit www.trentonhealthteam.org/issues/healthy-food/ to learn more and to access the Mercer
County Free Food Finder.

Join the Effort

If you are interested in participating in the Mercer County Food Stakeholders 
group or want to learn more about its initiatives, please contact:
Matthew Broad - mbroad@trentonhealthteam.org
Joan Healy - joan.healy@rutgers.edu

2ND QUARTER 2025
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FOOD INSECURITY RESOURCES 2ND QUARTER 2025



 PARTNER SPOTLIGHT
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The mission of the NJ Breastfeeding Coalition (NJBC) is to promote, protect, and support
breastfeeding by working collaboratively.

Their vision is to: 1) Normalize breastfeeding, 2) Support an inclusive breastfeeding environment,
3) Promote evidence-based and culturally sensitive breastfeeding education, information, and
support, and 4) Ensure that everyone who breastfeeds or provides human milk has the resources
to meet their goal
 
The NJBC offers educational resources for parents; links to community support; professional
resources; advocacy and legislative initiatives; lactation consultant training support; and
information on family leave and legal rights.

The NJBC created this online asynchronous training series in 2022, targeting both center-based
and family home-based childcare providers.

NEW JERSEY BREASTFEEDING COALITION

The training is offered in English and
Spanish and consists of 5 learning
modules:

Benefits of Providing Human Milk1.
Supporting Families2.
Storage and Handling3.
Feeding Practices4.
Creating a Policy5.
Toolkit6.

This training is houses on the New Jersey
Child Care Information Service (NJCCIS)
site, which is the workforce registry for
child care workers in the state. The NJBC
is an authorized training agency, and the
training offers on hour of professional
development.

For more information visit
www.breastfeedingnj.org

2ND QUARTER 2025

http://www.breastfeedingnj.org/


WELLNESS UPDATE

Page 8

2ND QUARTER 2025



TRAININGS & EVENTS

Page 9

2ND QUARTER 2025



TRAININGS & EVENTS

If you would like to be featured in our next quarterly newsletter, please reach out to Mackenzie Koval at
executivedirector@gmphp.org
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